Riverside City College

Resource Development & Administrative Services Leadership Council (RDAS)

Strategic Responsibilities:

e Develop the college's Midrange Financial and Allocation Plan that encompasses human technological, and

2025-2026 Membership

physical resource requirements as well as develop potential revenue sources
e Develop the college's Facilities Master Plan

e Develop the college's Human Resources Plan, including the college's Staff Professional Development Plan

(faculty, classified, administrative)
e Develop the college's Technology Plan

e Accept and prioritize resource requests from each unit's Five-Year Comprehensive Program Review Plan

e Assume responsibility for Accreditation Standard |l

Operational Responsibilities:

e Review periodic revenue and expenditure reports for the college
e Develop Integrated Action Plans for each academic year
e Assess and re-calibrate each year the college's resource metrics and objectives
e Make recommendations on the Staff Professional Development Plan

e Advance the implementation of college goals

e Assess each year the college's facilities load ratio metrics
e Assess each year the implementation of the college's Technology Plan
e Assess each year the college's Human Resources Plan
e Assess each year the college's Financial Plan

JOINT CHAIRS

Faculty
Management
Classified Professional

Student

Patrick Scullin
Kristine DiMemmo

Casandra Greene
Philip Wilkinson

Associate Professor, CTE
Vice President, Business Services

Curriculum Programs Coordinator
ASRCC

VOTING MEMBERS

Administrator
Classified Professional

Robert Beebe
Lorenzo Lopez

Director, Facilities
Custodian, Senior

Classified Professional Pete Lomas Maintenance, Mechanic, Electrician
Classified Professional Sendy Powell Fiscal & Technical Analyst
Classified Professional Karina Ambriz Outreach Specialist
Faculty Chris Williams Associate Professor, Counseling
Faculty Angelina Alcantar Assistant Professor, CTE, Auto
Faculty Charlie Richard Professor, Music
Faculty Tucker Amidon Professor, Music
Faculty David Lee Associate Professor, Psychology
Faculty Angela Burrell Assistant Professor, Journalism
Faculty Tonya Huff Professor, Biology
Faculty William Phelps Associate Professor, Geology
Faculty Sabrina Kroetz Associate Professor, Nursing
NON VOTING
Recorder Vacant

RDAS meets the 4" Monday of the month during the primary terms.
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